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ABSTRACT 

This manual discusses the basic concepts of planning^ 
prografflming, budgeting systems (PPBS) and outlines an approach for 
implementing PPBS that is consistent with the mandate of the 1971 
Indiana General Assembly* The manual is intended to be the first step 
toMard statewide implementation of PPBS in Indiana- The manual is 
organized in numerous short sections that focus in turn on the PPBS 
concept, needs assessment, goals^ objectives, program structure, 
program evaluation, planning for PPBS, data collection and reporting, 
program accounting systems, classifying and reporting financial 
transactions, budgeting for PPBS, budget worksheets^ program reports, 
reporting to the state, and the Indiana implementation plan for PPBS* 
The appendix includes a glossary of PPBS^related terms and a brief 
annotated bibliography of publications dealing with PPBS* (JG) 
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PREFSCE 



To Indiana FdiicatorS! 

Ths Planning, Program, Budget System is a famliar phrase to wst of you by now. Hany 
,f the ooncepti of the PPB SysteB nay also be fariliar. ^ese concepts, ho«iv«, have been 
,aried and in some cases incomplete, depending upon which discussion group an individual 
ni^ht join. This wnual presents the concepts of PPBS as endorsed by the Department of Pub- 
lic instruction pursuant to the Miidate provided by the 1971 General Assembly. 

PPBS represents a mdt of thinking, reflecting Mthods of analyzing and deterjiining the 
priority of educational programs. This Mnual is the first step toward statewide iipleMta 
tion of PPBS and is intended to be the initial educational document for this purpose, The 
successive steps toward completion of the project are illustrated In Section », . . 

Four Indiana school districts have assisted in pioneering this project. Two advisory 
coKittees have participated in reviewing the progress. Continual e.amnation of the con- 
tents of this Ranual will proceed until the final definition and design phase of in action 
plan is completed. The concepts herein were developed by our Pivision of Planning and Evalu 
ation after Mnths of research, field testing, and discussions. We welcome your questions 
and response, please direct them to Dr. Ivan Wagner, Director of Planning and Evaluation, 
120 H, Market St. - Ifth Floor, Indianapolis, III 46204 (317-633-4963). 




Harold H, Segley / / 
State Superintendent of Public Instruction 
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PUBLIC LAI'' NO, 309 
(H.B. 1408. Approved April 8, 1975.) 



A T.^^.r.^ frtdP 0^ 1971 2^-1, by adding a new chapter, concern;nq school 
AN ACT to amenfl the Inaiana loae i^u, i; r- i 

budgetary practices. 

Be it enacted by the Gineral Assenibly of the State of Indiana: 

SECTION L IC 1971, Title 20, Article I, is aniended by adding a new chapter, to be 
numbared 1.5 and to read as follows: 

Ch, L5. State Board of Education: Conmisiion on Geniral Education 

Sec 1 The Comission on Giniral Fducation shall iipediately make an analysis of a 
sinjf unlfiefySlf b^^^^ preparation and accounting based upon the concept of the 
planning and ptogrart budget system, 

7 The CoMission shall analyze such budgitary system to determine whether It of- 
fers ;u';ted" le^pJogram and'^ite™ data Which allows „ady «par:son of educational 
program cost tncurria in the several public school system of the state. 

see 3 The Commission may contract 4th any competent consultation «™ "^"f 
sary suivey, I^lysis or design expertise not found within thosa agencies of the Department 

of Public Instruction, 

iLiStoglScal school budgetary officers, so that the analysis and instruction program will 

bi completed on or before July h Wl> 

d ^ m mihlie school qoverning bodies in the state without isception shall adopt 

deiitis appropriati, 
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PFBS STRATEUY FOR IMPLEMENTATION 



L Conduct oriantition with adminis- It, Pripare iccount codi cross-walk, 
trative staff, 

2, Maki comitnient known to public. 13, Silict target progriin for inalysis. 

3, Assign project staff risponsibilitiss. 14, Dsslgn iducational programs to achieve 

objictivis, 

4, Silsct tiik force. 

15, Analyze resource utilization , 

5, Providi inservice program for task ^ 
;i, 16, Modify and implirnent desired programs. 



6, Dsvalop timetable of activitiis and 11, Design evaluation stratagy with perfontiance 
events i indicators. 

7, Rank educational needs according to 18, Coipare results with expectations, 
priority, 

19, Analyzi cost/iffictivenisi of programs, 

8, Define organizational goals and 

prograni objictives, 20, Prepare annual program development cycle. 

9, Identify existing programs, 21, Projact multi-year programs for future planning, 

10, Translata existing programs into 22. Select areas for future inservice training, 
prograinatie budgit, 
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THE PLANNING KW PROGRAM BUDGET CONCEPT 



Definition 

Section 1 of Public Law 309 requires that an analysis be Goraplited of a single unifiid 
sptm of budgetary preparition and iccounting based upon tha concspt of the planning and 
prograi budgit system. This concipt includei a philosophy and a process for miniging i 
-school corporition'i resQurces more iffictively. 

The emphasis of the PPB Systsm is the intigration of the following components t 

- Identification of a ichool corporation's needs _ _ 

- Formal definition of thi corporition's goals and program obiictives 
- Arrangimant of activities into an iducitional program structure _ 
- Selection of desired iltirnativi programs using anilyticil tichnigues 
Allocation of human and fiscal resources to clearly definid programs 
- Evaluation of a school corporation's ictivities 
- Ricommendation and projiction of future progrim disign 

Each local school corporation shall be free to adapt the total planning and program bud- 
get concept appropriate to thiir needs. Uniformity among school corporations will bi limited 
to a program accounting system designifl to provide financial information as specified in 
section 5 of Public Law 309, Thi program accounting, system will be the o^ uniform riguira^ 
ment for Indiana school corporationB. 



PLANNING PROCESS 



NEEDS ABSEeSMENT 



A nesd may be defined as the diffirence bitwien what sKists and what is dssired, Relatid 
to iducation, considirition should ba given to eximining needs in the following functionil 



areas; 



a. EduGation program 

b. Instructional Mnagement 

c. Coiiunications 

d. Budgeting 
i. Evaluation 
f, Plannii 



g. Instruetional lupport programs 

h, Porinulating policy 



ii Facilitiei 



]. Student services 
k, Tiacher servlcis 



fhe cowpletion of a conpreheniivi niids assessnient related to the above functional areas 
is easintial to total impleniintation of a PPB System. The pivotal activity in completing 
this task is the propir determination of student needs, information gathered from the ri- 
laining functional areas should sirvi is input in planning an iducitional system designed to 
reflect improvement of instruction and disired behivioral chingis at the elissroom livali 

Thi most coranon technique utilized in completing a eomprehenslvi needs assesaient is the 
questionnairi. Opinions and risponses are solicited from selected members of the educational 
community (studints, pirinti^ patrons, iducators, ligislators, ite,), The information is 
then citegoriied and ranked by priority, 



The !oUowlii<i examples of questionnai'te items are proviaed for your review: 



■ J 



i, student 

Please indicate your leval of satisfaction with the teac 
1) Very will iatisfisd 



hing iethods usid in your school t 



Satisfied 

About half, and hilf 
Dissatisfied 

5) Very ffluch dissatisfied 

6) I have no opinion 



b, Professional Staff 

TO what extent ire student leirning expariinees and ictivities 
related to practical iverydiy living? 



provided in your school 



1) Praetieally everything they ari studying 

2) Most of what they are itudying 

3) About half of what they are studying 

4) Very little of what they art studying 
6) I have no opinion 



e. C 



believi this school district spends the tijcpayer's moniy wisely. 

^ 1) Strongly agree 

2) Agree 



3) Dliagree 

4) Strongly disagrei 
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Picilitiei 



Wiin classroois and ichool buildings are crowded, which of the following options would 
you riconuiiind for your school district? 

1) Build idditional perianint buildingi or additions 

~ 2) Add portable claisrooitis to axisting structuris 

^ 3) Sit Up Split or stiggirad shifts so each building can icoonioditi more itudsnts 

4) Opirati schools 12 months of the year instead of 9 so lach building can accoin- 
modite lore students 

_ 5) Increasi class siie 

6) Don't know 



Educational Programs 

In general, how well satisfisd an you with the variety (nunibir and nature) of the sub- 
jects that your school offers? 

___ 1) Very well iatisfisd 

^ ^ 2) Well satiified 

' ~ 3) About half and half 

4) Diesatisfied 

'~ S) Very much dissatisfiid 



Reportirq iii^ds Assassnient Data 



The basis of detimining iducationil needs is the analysis of aviilabli data. An awareness 
of mem mm, trends, and student achiiviinent is important in allocating Umtad resources 
lore iffectivoly. The following graph illustratis a lians of providing nieds asseisment data 
to dicision Mkers. 

mmm school district 

Assiiiiint Dati Wl-U 



Studint Achiivennti 
JIathinatits: (10th Grade] 



1973 
1974 



--"•Thrsf or mts gradi livils ilove-'- 




1973 



..Oni ffidl livil ibovi 




1974 

m 



i 




-Oni paie livil lelow*--'-"- 



^^^^^ ^^^s--*3a* = s* ^- 



.==Tse frail livflli 



^' ^ ^^^S ..-Ihiii M mi gr rtls below 



m m m m m m m m m m\ 
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COMMUNITY SCHOOL DISTRICT 
Assiiifflent Data lilhU 



Stufat Attitudis' 




wimimimMi. 



M% no purpoii in sehoal attDndance* 




5 cscpgri^sAta^lsn vUh ^rufi**" 







101 20P 301 401 EDi 601 m SOI 90t 



Published Materials ; 

Kanfian. Roqer A. Educational System Plannina . Rngliwood niiffs, N.J.i Prantice^Hall 
Inc., 1972. 

u ^^.n r Nppds Assissient" CoiMon Sfi nsa in Fflucation . Sarasota, Fla.: Na- 

'■'Itaa aust« coordination Ciiter, USOE, National mt. tor the Improvement of 

Educational Systems, 1973, 

nunn A R "Colorado Paople and Colorado Fducation^^An Assissm^ 
^'liede mM^J^i^n, mm, and Social Struaturi of Colorado." Colorado 
Departtisnt of Education, Dsnver, June, 1970, 

Sweigert, Eay I., Jr. "Assesiing Educational Neids to Achieve Relevancy," XCI 
(April-May, 1971), 315-318. 

Tennant, W. Jacki and Bertrai, Charles L Planning .^f^'g^^'f .^^^^^ '''^'^ 
" crossroads, Va.i The Center for Effecting Educational cnsnge, 1969. 

Thurstone, L. I., and Chave, E. J. Th. Meatureaent of Attitude. Chicago: Dniversity of 
Chicago Press, 1969. 

Utah State Board of Education, Educational Planning Unit, Oirtsion of Eeaiarch and Inno- 
vation "Critical Educational Needs in Otah's Public Schools." Office o the State 
r iten public instruction. Salt Lake City, «Uh: SepteBher, 1969. 



11 



12 

GOALS 

Educational institutions will impliniint PPBS by initiating a process of self-renswil 
based upon qoal-centired educational prograins, k goal iiy be defined as follows ■ 

"A goal is a statinisnt of broad dirsction or gineral intent and is not concirned 
with ichisviinent within a specif iid piriod of tiroe," 

Goal stateraents reflect coMunity disires which provide direction for all educational 
activities within the school cOMunity. WiU-difinid goals articulate the needs o! youth, 
All school district progranii, operations, and services are based on the educational goals. 

Examples of typical instructional and noninstructional goals are as follows i 

1. The educational system should provide opportunities and ixperiinces which assist 
students in Mstering the basic skills of reading, coinunication, computation, and 
problem solving. 

2. The educational systini should assist students , parents, and other community members 
in demonstrating a positive attitude toward school and tha liarning procisi. 

3. The educational system should provide equal tdueational opportunitiis for all. 

4. The educationil system should provide every student with opportunities in priparation 
for the world of work, 

5. The iducational system should provide eKpiriences which result -In positive attitudes 
and habits associated with citizenship responsibilitiei, 



The following goal statentints were diterminsd for tha Pinn-Harris-Mdison School Corporation 
in conjunction with the Indiana IPBS project, 

Oraaniiational Goals 

The student shall bi able: 

1. To achieve iatiif action and a feeling of pride and self-worth in one's achieveinents, 
progresi and workmanship , 

2. To find, eximini, evaluate and use infonnation to solve problems and make decisions in 
pirsonal and career matters , 

3. To accept risponsibility for liarning skills, knowlidgi and attitudes ib a lifelong pro- 
cess that will help one cope with a world of rapid changi and unforeseeable deMndi, 

4. TO coMunicate ideas and feelings effictively with other personi. 

5. To respect the dignity of each individual. 

6. To establish personal characteristics which contribute to successful group meinbership an 
the ability to work hamioiuously with others, 

7. To understand and respect the uniqueness of different world culturts. 

8. To develop the ability to use the process of valuing and establishing a reasonabli coi- 
mitraent to the values that sustain a free society, 



9, To effictively use leisure time. 

10, To develop an esthetic appriciation for man and his various cultures, 

11, To practice the principles of mental and physical health, 

12, To undirstand the rewards and consiquences of personal behavior in the deviloproent of a 
value system. 
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13. To investigate a variety of spiritual and moral values in the differint eultures of the 
world . 

14. To self-aisess and accept individual abilities, potentialities and personal limitations. 

15. To assuirie a responsible life style. 

16. To be aware of vocational and career riouirements and opportunities and sources of job 
plicerasnt assistance, 

17* To be aware of civic reiponsibilitiia and rights. 

IS. To be concerned for the welfire, rights ? freedoms and responsibilitiii of all individual 



36 



Published Materials 



Baker, Robert L.i and Schutz, Richard E,, eds, Instructional Produ ct Rsseareh. New York; 
Van Nostrand Reinhold, 1912. 

Nadler, Gerald. Work Design: A Systems Concept . Honawood, 111.: Richard D. Irwin, Inc, 
1970, ' V 

Kahn, Herinani and Bruci-Briggs, B. Things to Come: Thinking About the 70'i and 80's . 
New York: The Macmillan Co,, 1972. 

Harinan, Willie W. Alternative Futures and Educational Policy . Henlo Park, Calif, i Stan- 
ford Research Institute, 1970, 

Green, ThOMS, ed. Educational Planning in Perspective , Guildford, Surrey, England: IPC 
Scienee and Technology Press, 1971. 

Thiagarajan, S. Indicator Hunt: A Goal Analysis Game. Educational Technology,, April, 
1974, 17-20. 

Miger, Robert F., Goal Analysis , Palo Alto, Calif.: Fearon Publishers, 1972, 

Educational Goals and Objectives , Chico, Calif.: Phi Delta Kappa Coimission on Educationil 
Plinning, California State University . 



15 



OBJECTIVES 

Oni Of the strangths' of a PPB Systeni is ths iniphisis of long-ringe planning bisid on 
ixplicated objectives, An objective niay bs discribid as follows s 

"An objictiva is a dssired acconiplishinent that can bi measurid within a 
prescribed piriod of timi under ipecifiibli conditions, The attaimnent 
of the objective advinces the systein toward a corriiponding goal," 

Objictivis discribe the deiirid pirformanci of a particular activity or group of activi- 
ties within I school systira. Objective statenients specify the mithod of niiasuramint criteria 
to be usid in evaluating the luccisi of the activity, as well as the period of tiitii within 
which the objictlve is to be ichiived, This framework proyides a benchMrk to ditermine 
progress toward a goal, 

The foUowing examples of objective statemints are provididi 

That 75 per gint of tht students be able to communicate at an elementary level 
in the foreign linguigi of a native ipiaker of that language as evaluated by 
that teacher. 

2. That n per cent of the students be able to read at the 4th-gradi livil at thi 
10th year of chronological age as miasured by the Iowa Skills Achievimint Teit, 

41 

40 



hoqxm objectives riflect disirabli standards of studint attaininent. The classrooro teacher 
; , can bist deterinini how rialistic obiectivis an in light of studint nsids. The following 
example of scienci objectivis (biology) illustratfi the etandirds of student accofflplishinent. 
(Western Wayne PPBS Pilot Projict) 

Behavioral Objectives For Biology i Upon completion of the course Geniral Biology, it ii 
ixpictsd that a student be able to: 

1. Synthiiizf hypothisei when confronted with problenis that are in the rialm of their 
cognition, 

2. Deduci the niost appropriati lins of expirinientation to render evidence which supporti 
or undininii a hypothesis, 

3. Restate in his own words graphical dita prisented to him in a graph, 

4. Design and construct a data table which includes all meaningful data and account for 
all leasurable variables. 

5. Transfer data from data tables to graphs and vice versa, 

6. Multiply and divide using nuitibers of two or more integer i. 

7. Dimonstrati a procidure for measuring length, voluine, and weight of substances in the 
metric syitim, 

8. Identify the fundamental states of matter and relate these to the conservation of energy. 

9. Identify the nucliui, cill membrane, chloroplasts, and chromosomes of cells and state 
' the hierarchy of living components (i.e., cills, tisiuis, organs, ,itc,) . 

10. Grow plants from seeds and miasure a variabli believed to be affected by a cause and 
if feet rilationship, 

11. Produce new plants through cuttings. 

12. Identify the basic needs of a green plant, 
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13, Classify planti or animals into various citegoriis based on itudent-seleetid critiria. 

14, Identify and state variations in a lit of living things by meiiuring. 

15, Manipulate, maintain, and focus the inicroscope, 

16, Obsirve, nieasure, and ricord plant and animil growth. 

17, Dascribs the interdepindincy bitwein plants and animals, 

18, Identify by name thrii forms of enirgy, 

19, Describe the differences betwiin sexual and isixual riproduction. 

20, Discrlbi the similarities of ssxual reproduction in both plants and animali, 
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PROGRAM STRUCTURE 

All of the activities performefl within a echool district are (grouped into .proqrains dt- 

^ - -■ . 

Hid to contribute to the achiaviment of objeativis. 
The program structure may be definad as follows r 

"A program structure is an hierarchial arrangement of all activities which 
graphically illustrates the relationship of educational progrms to goals 
and objectives* " 

This structure provides a basic framework for all planning! and reporting within a school 
trict. 

There are several methods of categorizing school district programs and arranging them in 
rogram structure. The program structure being utilised in the Indiana PPB System is il- 
brated on the following pages. 
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SPiCIAL PROGRAMS 



JUNIOR HIGH SCHOOL 
HIGH SCHOOL 



SUMMER 



ROGRAMS 
SCHOOL PROGRAMS 




4 






KINDIRGARTEN 
GRADE 1 
GRADE 2 
GRADE 3 
GRADE 4 
GRADI5 
GRADES 



r 



JSTRUMENTAL MUSIC 



SALARIES 

EMPLOYIE BENEFITS 
PURCHASID SERVICES 

SUPPLIISAND 
MATIRIALS 

CAPITAL OUTLAY 

OTHER OBJECTS 

TRANSFERS 
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SPICIAL PROGRAMS 

ADULT/CONTINUING 
EDUCATION PROGRAMS 

SUMMER SCHOOL PROGRAMS 



iLIMINTARY 
JUNIOR HIGH SCHOOL 



r 

ART 

iUSINESS 
ENGLISH 



r 



< 



INDUSTRIAL ARTS 
MATHEMATICS 
MUSIC 

PHYSICAL EDUCATION 

SCIENCE 

SOCIAL STUDIES 



SPANISH 



SALARIES 

EMPLOYEE BENEFITS 

PURCHASED SERVICES 

SUPPLIES AND 
MATERIALS 

CAPITAL OUTLAY 

OTHER OBJECTS 

TRANSFERS 
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PROGRMN) 






pims 



r 

ATTENDANCE AND 
SOCIAL WORK SERVICES 

GUIDANCi SERVICES 



S 

GENERAL ADMINISTRATION 
SCHOOL ADMINISTRATION 
BUSINESS 
CENTRAL 




PSYCHOLOGICAL SERVICES 

SPEECH PATHOLOGY AND 
AUDIOLOGY SERVICES 



SiRVICE AREA DIRECTION 
MEDICAL SERVICES 
DENTAL SERVICES 




OTHER HEALTH SERVICES 




r 

SALARIES 

EMPLOYEE BENEFITS 

PURCHASED SERVICES 

SUPPLIES AND 
MATERIALS 

CAPITAL OUTLAY 

OTHER OBJiCTS 

TRANSFERS 
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n 





DIRECTION OF 
COIVIIVIUNITY SERVICES 




CIVIC SERVICES 

PUBLIC LIBRARY 
SERVICES 

CUSTODY AND CARE OF 
CHILDREN SERVICES 

WELFARE ACTIVITIES 
SERVICES 

NONPUBLIC SCHOOL 
PUPILS SERVICES 




S MtSenice 
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J MUSIC 
I^SPORTS 



SALARIES 

EMPLOYEE BENIFITS 

PURCHASED SERVICES 

SUPPLIES AND 
MATERIALS 

CAPITAL OUTLAY 
OTHER OBJECTS 
TRANSFERS 
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EVALUATION 

Evaluation inckdss prograin raports containing sumarized fiscal and idueational data 
necessary for tota. prograin ivaluation. It ig important that prograin reporting reflict the 
best inforMtion possible about the operational iffactivenisi of specific prograiiis in order 
"that vital decisions concirning objectives and resourci allocation My be detarmned. 

Evaluation may be defined as follows; 

"Evaluation is a syitiinatic procedura for collecting and analyzing reliable 
and valid inforination for the purpose of decision-inaking." 

A primary component of PPBS is to determine to what extant the established objectives 
of programs have been accomplished. Educational objectives may be divided into three doMins 
of perfornianci or behavior: cognitive, affective and psychomotor. 

The cognitivi deals with knowledge and developent of inteliectual abilities and skiUi. 
The affective deals with interest, attitudes, values, and appreciations. The psychomotor 
is concernid with manipulative skills, 

Most of the above characteriitics are concerned with the evaluation of instruction and 
instruction-relatid programs within a school setting. Thise are regarded as mora difficult 
to evaluate than support progranis such as transportation or food service. However, similar 
techniques, such as interviews, controlled observation, and rating scales may be used in 
evaluating these noninstructional, or support, programs. Such a reporting system will enabli 
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decision mikers to monitor and control prograni perforianci ralativi to stated objectives, 
on the basis of timely and accurate inforiation. 

The following diagrams illustrite the avaluativi process, and possibli methods of evalu- 
ation related to learning outcomiSi 
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EVEUATIVE PROCESS 

Evaluation does not occur at 
one specified tiie during the 
school year, It begini in 
the planning stages of the 
actual program design when 
activities and objictivas 
are determined. Thare is a 
need for periodic assessient 
at the stages of implimenta- 
tion^ and operation prior to 
terniinal assessraent and cost 
analysis, 



PROGMM EVALUATION 

Evaluative methods will vary 
froi program to program. In 
a reading program, one might 
consider a standardizid test 
as an ippropriate ivaluation 
tichnlquii in music, a rating 
scale or checklist might be 
more suitable. The divelop- 
mint of program profilis will 
be ixtremily important in an- 
al/zing program iffictiveness. 



STAGES 


CONTINT ARIAS 




PROCESSES 


OUTPUTS 


STAGE 1: DESIGN 

Sit Itof^ifd by: 

1. Identifying problefTi, bii^ 

?, Ditimiimn. olution. 
riquifinienti and Bllifnitivtl, 

3. Slitting sglutionstritegy 
frpmiltimitivai. 

4, Riviiing end rilinini. 

i. Istiblilhing final pfSgrim 
d^iqfi, 


R^yrces r^uifed: 

(pirsonniLniitiriils, 

fl^ilitill) 

Stiff 

Aidii 

Studintj 

Boifd 

rooms 

iquipmem 


Activiti^fsfurryingaut 
pfsgfim 

Studints' ictiyitiii 
S^ffi^tivitiii 

m. 


Obiietivii! 
Tifminil out^mii 
Interim Quteamii 


STAGE 2: IMPLEMENTATION 

ImplementatlQnof actual 
program, 

Try to find problims in thi 
pfogrim hiri byobiafvitiDn 
in fiald. 


CofTipifg implimintaticin of 
propm aetyal rtiQun^itte 
dHignip^ifieitlans. 
Ditirmlnaciimpiney^ 
miki idjuitniefilsgriltir 
input dtiiin, 


Qmpm aetlvitis iiysy 
actyilly oblifVBihim to 
ictivities ai spacifiid In 
prgc^ teign.Are they 
Qpintianal and capable 
prc^yling diiirid 


Optirmini whethif intefim 
prodyeti iri bilng ichigved; 
risrd ifiy indirict btnafits. 


STAGiOiPROCiSSiS 

Prggrim ii in eetuilopiritidn 
Itthiiitigi, 


Csmpsfg hefi ts deterrnini 
whithgr riioyrE^ art 
funciianif^ iipwnbid in 
d^igni 


ComparB hifitoditifmini 
whithtf^ivitliiiiprr 
soribed indisplrs 
gpiriting to achieve 
Intirim product!, 


Ditirmine whither Intarlm 
prgdycti art being ^htived. 
If not, mike idjuitminti. 

If no discrspsncyii found hire, 
no further reviilon is midi 
beyofidthiiitige^ 




ASSiSSMiNTIiGINSHERE 




ITAGI 4; PRODUCT 

This fti|i ii concir nid wltti 
miaiyrini finil siitcsms and 
isitlrminil liispint. 


Make^i^rninthirial to 
whithir r^^H 
functM II pff^ibid^ 
If notjWhy not? 
Ripoft finding ind 
miki riOOffimaftdition^ 


AslliSwMiriQtivitiH 
took pl§€eispf^ribid, 
HnQifWhynot? 

fgeomminditians. 


Detirminiwhethirtirminal 
goili weriichlivid.lf not, 
why not? 

DidiQftibinitipnof intifim 
products prodycitirminal 
predueti? Rtpoft findingiind 
mike recommindations, 


STAGE 5: COST 

Thil iiitirMl i^tssmint 
to ditiffTiiniwhethir prosrim 
mm wan ^ngruint witfi 
Htimatid mEsitMit 
inalyiii^ 


Campari i^tiiil^st of 
mum with colts 
ippflidindiiigni 


Comparidctuil and pro* 
jl^tidgoltlofiQtivitis 
vvith eoit! ihtiDipitid. 


Assiii cou incremints 
rilitivite oytQomi 
incrimiRtii 
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PROGRAM EVALUATION 



STANDARDIZED TESTS 



TEACHER-MADE TESTS 



TEACHER OBSEI 




RATING SCALE 
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REPRESENTATIVE MING QOTCaiS m POSSIB^ 

mm OF EvmTioN* 



LEANING OUTCMS 



A. miCATION 
CONffiPT ACQUISITION 
©lORIZATION OF FACTS 
PROBIBI SOLVING 
READING CO^fRSiENSION 
SKILLS PEER, ETC.) 



B. PE 



C, CIASSROOM BEHAVIOR 



D, INTEREST 



E. 



F. ASPIRATION 



G, ADJUSM 
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HODS OF EVmTION 



A. oaiEcrivEM 

PRODUCr EVAUJATION 
MING SCALE 
fflECEIST 



B. RATING SCALE 
mCEIST 
PROa 



C, RATING SCM.E 
fflECEIST 

AimNCE ICORD, ETC. 
INTERACTION ANALYSIS 



% QUESTIOIAII 
QffiCEIST 
INTEIST ININTORY 
F^OTAL VOCABM TEST 



E. RATING SMi 
QliSTIOlAIl 
raCEIST 
OBJECTIl TEST 



F. RATING SCALE 

iravii 

SMLE OBJECTIVE TESI 
IfORD ESOCIATICN HSI 
OPl ENID SBTOCES 



G. RATING SCALE 
AlCDOTAL iPORT 
INHRVIIW, SOCIOGRAM 



*Nibraska D^arttient of Iducatlsn. 
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' 16. 
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19. 
20. 
L^2L 



ROLE 

m 

sPONSIBILITY' 



Express edueitional concerns 

Eximini iducationil concems 

Prioritize educational concerns,, 

Ditenmne data requireiints 

Prepare data related to caicems, 

Examini data 

Detemdne areas of student nee^, 
Establish priorities of student needs.,,, 

Identify coiiunity educational goals 

Establish priorities of educational goals 

Identify educatlaial programs 

Develop specific program objectives 

Establish program priorities 

Develop alternative progranis 

Examine altimitivi prograis 

Select desired educational prograiiis 

Iif ieient desired programs 

imitor educational progrinis 

Evaluate educational prograns 

Report program results , 

Develop Img-rfflige educBticmal plan 
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II RESPONSIBILin FOR IMWING PPBS WILL BE SHARl BY m IIIVIDUALS AND GROUPS. 
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SECTION h 
DMA COLLECTION ADD EEPORTISG 

Source Data for PPB5 

Financial data for PPBS will be generated fron the payroll, disburseMts, purchase 
orders, and other transactions »hioh presently occur in tha school district, However, the 
transactions will be coded in accordance with a classification structure skilar to that , 
presented in Section C. Budget preparation torn are shown in Section E. The systei which 
is described in the following sections requires that a single transaction be recorded only 
once for both PPBS and General Ledger processing, 

Exhibit 1 shows the flow of data fro« school districts to the State Department of Public 

Initruction, 

Statswide Data Collection 

Each school district will forward sumary financial data to the state on report fons or 
Mgnetlc tape if a computer is available for processing, Data recorded on report for»s will 
be keypunched, verified, and consolidated with the Mgnetic tape, data to prepare statewide 
PPBS reports, general ledger, and other statistical analyses. 

Th e Reporting System _ ,^ 

The reporting systeni which follows is conceptual In nature and has not yet been fully de- 
signed nor programed. The basic requirements of Public Law 309 and PPBS have been met in 
theory: however, the systei may be expanded if local or state needs require additional infor- 
. such moditicatior, will be the result of reviews and discussions of this manual. 
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SECTION Bs 
PROGRAM ACCOUNTINfi SYSTEI4 



Handbook 11, Reviged 

Befori deicribing the program accounting system, it seems appropriite to brief ly review 
where this syitem originated. The present Indiana accounting manual was' derived rom the 
U Office of Education's Handbook 11, Financtal Aecounting for Local and |tati School 
Systims, in 1957. This federal handbook has been revised to meet changing financial ac- 
EiHng needs, and was published for distribution in August of 1973. 

Therefore, the Indiana PPB accounting system is based on Handbook 11, Revised so that 
PPBS and the new handbook could be implemented simultaneously to avoid duplication of ettort, 

The Indiana PPB accounting and budgeting system is based on Handbook 11, Revised but 
many aspects of the present accounting manual are included in the new system, n this way, 
the best of both systems are corabinid to achieve maximum effectiveness, .he following sec- 
tions will be concerned with the components of the new system, 



Criteria 

The development of the PPB program accounting and budgeting systim was based on five 
basic criteria. The basic criteria used to develop the syitem mi 

1 A comprehensive information system for educational decision^maLing must be provided. 

1. Program budget categories must be adaptable to all Indiana school systems, 

3, Program data must be accessible for purposes of reporting and comparing at the iocai, 

state, and federal levels. . 
4 Chart of accounts must be commensurate with governmental accounting prouedures. 
, 5, A bitter understanding of Program, Planning, and Budgeting must be facilitated witn 

the ligislature and geniral public. 
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SECTION Cs 

CLASSIFYING AND REPORTING PINANCIAL TRANSACTIONS 



ACCOUNT CODE STRUCTURE 

The foundation for accurate PPBS accounting and reporting is the design of the financial 
transaction coding structuri. The coding structuri should be iasily under stood ^ riflict ac- 
curate financial data conipatible with state reporting requiriiiiints, and allow flexibility for 
unique user requirements. The coding structure which follows wiiriUow transictions to be 
directed into fund/account, program, and prograni budget catigoriss, It is disigned to satisfy 
school administration needs as well as other accounting, auditing, and information-gathiring , 



A 10-digit account code number is recoMnded for state reporting. This account code 
structure would be composed of a two-digit fund numbir, a fivs-digit function numbir and 
a three-digit obiict number, ^ 



The function number has four digits in Handbook 11, Revised, but has been expanded to 
five digits to incorporate the program aria, By adding this one digit, Indiana's IPB System 
can be successfully combined with Handbook II, Rivisid, 

The account code structuri may be expinded if the local school eorporationi wish, The 
function and object areas may have two digits added to each, and a three-digit coit center 
numbir may be added. Thirifora, the maximum nuntir of digits would bi 17, Tin will be 
riguirid and 1 will be optional. 



entities. 




KXXXX 
FUNCTION 



XXX 
OBJECT 



XX 

FUND 



xxxxx.xx 

FUNCTION 



xxx.xx 

OBJECT 




FUNDS 



A fund, as used in this manual, represents monies set aside spicific activities of, a 
ichool corporation, A fund constitutes a complete accounting intity and all financiil trans- 
actions, both riceipts and disbursements, are recorded in the fundlto which they pertiin, 



Ths tmii used in thi new accounting system will be identicil to present Indiana procedures , 
The funds established for Indiana school corporations arei 



1. Gineral Fund 

2. ' Debt Service Fund 

3. Cumulative Building Fund 

4. Construction Fund 

5. School Lunch Fund 

6. Textbook Rental Fund 

Any special funds established must begin with Fund No, 1 and continua in sequence, 



REVENUES 

Rivenuis are defined in Handbook 11, Revised asi 



"...additions to assets which do not inoreasi..any liibilityf do not ripresflnt 
the ricoviry of an ixpenditure, do not riprisint the canceilation of certain 
liabilitiis without a corriiponding ineriase in other liabilitiis or a decrease 
in assets, and do not represent contributions of fund capital in School Lunch 
and Tixtbook Rental funds," 



The revenue accounts have biin altered to corrtspond to Indiana accounting procedures , 
but the basic eonoipt is based on Handbook 11, Revisid, Thire is a major difference between 
the rsvenue accounts of the present and new systems * The current lysteni has a two-digit 
code, while the new one has a four-digit code. Tha types of revenue, though, are very simi- 
lar with the order of accounts being riarrangid, 

The revinues under the new system will be derived froni the current sources as they 
presently exist. The four major sources are? local, interiediati, state, and federal. 

The following chart reprisents the rictipt accounts, 
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MASTER CHART OF ACCOUNTS t 
RECEIPT ACCOUNTS 



REVENUE RECEIPTS 



1000 Revenue From Local Sources 



1100 Taxes 

1110 Local Property Tax 

1120 Payinents in Lieu of Taxes 

1150 License Excise Tax 

1160 Local Option Tax 

1180 Other Taxes 

1181 Non^Property Taxes 

1300 Tuition 

1310 Regular Day School Tuition From 

1311 Pupils or Parents 

1312 Other LEA's Within the State 

1313 Other LEA's Outside the State 

1320 Adult/Continuing Education Tuition From 

1321 Pupils or Parents 

1322 Other LEA's Within the State 

1323 Other LEA's Outside the State 
1330 Suimner School Tuition From 

1331 Pupils or Parents 

1332 Other LEA*s Within the State 

1333 Other LEA's Outside the State 
14 00 Transportation Fees 

1410 Regular Day School From 

1412 Other LEA's Within the State 

1413 Other LEA's Outside the State 
1420 Siunmar School Transportation Fees From 

1422 Other LEA's Within the State 

1423 Other LEA 'a Outside the State 



1500 Earnings on Investments 

1510 Interest on Investments 
1520 Dividends on Investments^ 
15 30 Gain on Sale of Investments 



1600 Food Services 
1610 Otudents 
1620 Adults 
1630 Welfare 
16 90 Other (Specify) 

1700 Pupil Activities 
174 0 Textbooks 

1741 Rentals 

1742 Sales 

1743 Welfare 



1900 Other Revenue From Local Sources 
1910 Rent of Property 
1920 Gifts, Donations and Bequests 
1930 Earnings From Gifts ^ Donations and Bequests 
1940 Services Provided Other LEA's 

1941 lea's Within the State 

1942 lea's Outside the State 
1950 Receipts Prom Clearing Accounts 
1960 Fees - Student and Adult 

1990 Other ( Specify ) 

2000 Revenue From Intermediate Sources 



2100 Grant s=in=Aid 

2110 Unrestricted Grants-in-Aid 

2111 Special County TaKes 
2120 Restricted Grants=in=Aid 

2200 Revenue in Lieu of Taxes 
2210 Congressional Interest 

2220 Transfer Tuition (Welfare and Military) 
2290 Other (Specify) 

2300 Revenue for/on Behalf of LEA 
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3000 Revenue From State Sources 

3100 Grant S"in-Aid 

3110 Unrestricted Grants^-in^Aid 

3111 Minimum Foundation Program 
3111*1 Basic Grant 

3111.2 Veteran's Memorial Funcs Withheld 

3111.3 Common School Funds VJithheld 

3111.4 Supplemental Grant 

3111.5 Summer School 

3111.6 Evening and Part=Time Schools 

3112 Other State Distributions 

3112 .1 Transportation 

3112.2 Special Education 

3112.3 ADA Flat Grant . 

3112.4 Supplemental Flat Grant 

3113 State Transftr Tuition 

3114 Vocational Education 

3115 State Matching Funds 
3115,1 School Lunch 

3119 Other (Specify) 
3120 Restricted Grants-in^Aid 

3200 Revenue in Lieu of Taxes 

3300 Revenue for/on Behalf of the LEA 

4000 Revenue From Federal Sources 

4100 Grants-in-Aid 

4110 Unrestricted Grants-in-Aid Received Directly From Federal Governinent 
4120 Unreatricted Grants-in-Aid Received From Federal Government Through 
the State 

4121 Vocational Education 

4121.1 Vocational Home Ec.^ Ag*, and Industrial 

4121.2 Indiana Vocational Technical College 

4121.3 Area Vocational Schools 

4122 N,D,E,A, Funds 85 

4122.1 Title III 

4122.2 '?itli V 
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4123 Impacted Areas 
4123.1 Public Law 874 
4123 »2 Public Law 815 

4124 M.D.T.A, Funds 

4125 National Youth Program 

4126 Adult Education 

4127 Disaster Grants 
4129 Other (Specify) 

4129.1 School Lunch Reirnbursttment 

4129.2 Crime Control Grant 

4130 Restricted Grants-in-Aid Received Directly Fror Federal Governrent 
4140 Restricted Grants^in-Aid Received Fron Federal Governnent Thrcugh 
the State 
4141 Public Law 89-10 

4141.1 Title I 

4141.2 Title II 

4141.3 Title III 

4200 Revenue in Lieu of Taxes 

4300 Revenue for/on Behalf of the LEA 



'REVENUE RECEIPTS 

5000 Bonds and Advances 

5100 Sale of Bonds 

5110 Bond Principal 

5120 Premium and Accrued Interest 

5200 Veterans Memorial Advances 

5300 Coinmon School Advances 

6000 Loans 

6100 Temporary 

6200 Ijmergency 
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6 300 Loans From One Fund to Another 



6400 Ecliool Bus 
7000 Sale of Property^ Adjustments and Refunds 

7100 ^ Sale of Property 

7110 Real Property 

712 0 Pereonal Property 

7130 Securities 

7140 Gifts and Bequests 
7200 Adjustments 

7210 Insurance (Claims for Losses) 

7220 Voaational School (Area) 

7290 Other (Specify) 

' 7: 00 Refunds 

7310 Insurance (of premiums paid) 
7 320 Overpayments 

7330 Transportation, Migrant Children 
7400 Return of Petty Cash 
7900 Other (Specify) 



INCOMING TRANSFER ACCOUNTS 

8000 Inter-Governmental Transfers 

8100 Transfer Tuition 
8110 Regular 
8120 Special Education 

8200 Payments by Joint School Members 

8300 Payments by Area Vocational School Members 

8400 Joint Services and Supply 

8900 Other (Specify) 



9000 Transfers From One Fund to Another 



CTIOM 

EKpenditure accounts are of .prime iniportance when describing the difference between 
current and new systeri. The nev/ function dimension points this out, 

Functicn as defined in Handbook II; Revised is: 

.the action a person takes or the purpose for which a thing exists or is used," 

Function includes the activities or actions v;hich are performed to acccmplish the 
ectives of an enterprise. The five function areas are^ 

Instruction 
Support Services 
Contmunity Services 
Nonprogramed Charges 
Debt Services 

ctions are divided into sub-function and service areas which are subsequently subdivided 
0 areas of responsibility. 

Each of these program levels consists of activities which have similar general opera- 
nal objectives. Furthermore, categories of activitiei comprising each of these divisions 

subdivisions are grouped according to the principle that the activities can be combined, 
pared, related and be mutually eKclusive, 

The following chart describes the function accounts, 

mSTER CHART OF ACCOUNTS: 
FUNCTION ACCOUNTS 

0 Instruction 

11000 Regular Prograir.s 

11100 Elem,entary Programs 

'E- The last two digits are reserved for local programs of the school corporaticni, 
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112 00 Middle/ Junior High Programs 
11300 High School Programs 

12000 Special Programs 

1210C Programs for Gifted and Talented 

12200 Programs for Mentally Retarded 

12300 Programs for Physically Handicapped 

124 00 Programs for Emotionally Disturbed 

12500 Programe for Culturally Different 

12600 Programs for Pupils With Learning Disabilitie 

12900 Other Special Programs 

130 00 Adult/Continuing Education Programs 
13100 Adult Basic Education Programs 
13200 Advanced Adult Education Programs 
13300 Occupational Programs 

134 00 Upgrading in Current Occupation Programs 

135 00 Retraining for New Occupation Programs 
13600 Special Interest Programs 

137 00 Life Enrichment Programs 

13900 Other Adult/Continuing Education Programs 

^000 Supporting Sei >/ices 

21000 Support Services=Pupils 

21100 Attendance and Social Work Services 
21110 Service Area Direction 
21120 Attendance Services 
21130 Social Work Services 
2114 0 Pupil Accounting Services 

2119 0 Other Attendance and SbciFil Work Pervices 
21200 Guidance Services 

21210 Service Area Direction 

21220 Counseling Services 

21230 Appraisal Sarvices 

21240 Information Services 

21250 Record Maintenance Services 

21260 Placement Services 

21290 Other Guidance Services 



21300 Health Services 

21310 Service Area Direction 

21320 Medical Services 

21330 Dental Services 

21340 Nurse Services 

21390 Other Health Services 
21400 Psychological Services 

21410 Service Area Direction 

214 2 0 Psychological Testing Services 

214 30 Psychological Counseling Services 

214 4 0 Psychotherapy Services 

21490 Other Psychological Services 
21500 Speech Pathology and Aucliology ServiceE 

21510 Service Area Direction 

21520 Speech Pathology Services 

21530 Audiology Services 

21590 Other Speech Pathology and Audiology Services 

22000 Support Services'-Instructional Staff 

22100 Improvement of Instruction Services 
22110 Service Area Direction 

22120 Instruction and Curriculum Development Services 
2 2130 Instructional Staff Training Services 
22190 Other Improvement of Instruction Services 
22200 Educational Media Services 
22210 Service Area Direction 
2 222 0 School Library Services 
22230 Audiovisual Services 
222 4 0 Educational Television Services 
2 22 50 Computer^Assisted Instruction Services 
22290 Other Educational Media Services 



230 00 Support Services --General Administration 
2 3100 Board of Education Services 
23110 Service Area Direction 
2 3120 Board Secretary Services 
23130 Board Treasurer Services 
23140 Election Services 
23150 Legal Services 
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23160 Tax Asiessment arid Collection Services 

23170 Audit Services 

23190 Other Board of Education Services 
23200 EKecutive Administration Services 

23210 Office of the Superintendent Services 

23220 Cormnunity Relations Services 

23230 Staff Relations and Negotiations Services 

23240 State and Federal Relations Services 

23290 Other EKecutive Administration Services 

24000 Support Services-School Administration 
24100 Office of the Principal Services 
24900 Other Support Services-School Administration 

2j000 Support Services-Business 

25100 Direction of Business Support Services 
25200 Fiscal Services 

25210 Service Arm Direction 

25220 Budgeting Services 

25230 Receiving and Disbursing Funds Sorvices 

25240 Payroll Services 

25250 Financial Accounting Services 

25260 Internal Auditing Services 

25270 Property Accounting Services 

25290 Other Fiscal Services 
25300 Facilities Acquisition and Conitruction Services 

25310 Service Area Direction 

25320 Land Acquisition and Development Services 

25330 Architecture and Engineering Service 

25340 Educational Specifications Development Services 

25350 Building Acquisition r Construction, and Improvements Services 

25390 Other Facilities Acquisition^ and Construction Services 
25400 Operation and Maintenance of Plant Services 

25410 Service Area Direction 

25420 Care and Upkeep of Buildings Services 

25430 Care and Upkeep of Grounds Services 

25440 Care and Upkeep of Equipment Services 

25450 Vehicle Servicing and Maintenance Services (other than buses) 
25460 Security Services 

25490 Other Operation and Maintenance of Plant Services 
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25500 Pupil Transportation Str^i.ceS 
25510 Service Atea ^i^ection 
25520 Vehicle Ope^aticn Seance 
25530 Monitorint setvices 

25540 Vehicle Servicing tn^ Mai^tei^wce Services 

25590 Other pupil TtanSportatior^ se^^ices 
25600 Food ServlciS 

25610 Service Atga Direction ^ 

25620 Food Preparation and Disp^nsi^S Services 

25630 Food Delivery Semces 

25690 Other FoOfl g«vl^es 
25700 Internal Services 

25710 Service ^tea Directio^. 

25720 Purchasing Setviceg 

25730 Warahousirig ana Dlitfibuting Services 

25740 Printing/ publishing/ ^nd duplicating Services 

25790 Other internal getvic%s 
25900 Other Support safVices-BUSineSg 

26000 Support ServiceB-^Centtal 

26100 Direction o£ Central Suppott S^j^nces 

26200 Planning^ Research, Peveiopjtie^t^ and Evaluation Service 

26210 Service Atea Direction 

26220 Development Sitvi^es 

26230 Evaluation Sitvi^es 

26240 Planning Ser^^lce^ 

26250 Research Ser^iaeS 

26290 Other planni^S^ RSsear^hf Development , and Evaluation Serv^^^s 
26300 Information Services 

26310 Service Atea Dire^tioii 

26320 Internal Inf^titiatlon S^rvlceS 

26330 Public infojrinttion services 

26340 Managemant inforMtioii se^'Vides 

26390 Other information SefVtciS 
26400 Staff servioes 

26410 Service Atea Direction 

26420 Recruitment Placement Sef^i^es 

26430 Staff Accounting Servici^ 
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26"50° SaSie'rvSf"' '""'"^ -ninstructional staff, 

26490 other Staff Services 
26SO0 Statistical Services 

26510 Service Area Direction 

26520 Statistical taalysis Services 

26530 Statistical Reporting Services 

26590 other Stitistical Services 
-^6600 Data PrQcessing Services 

26610 Service Area Direction 

26620 Systems Analyiii Services 

26630 Prograraifig Services 
^ 26640 operatians Services 

264nn"nJK^°^^*-^ Processing Services 

^6S00 othter support Services-Central 

29000 Other Supporting Services 
000 Coiranunity Services 

31000 Direction of Conmunity Services 

32000 Community Recreation Services 

33000 Civic Services 

34000 Public Library Services 

35000 Custody and Care of Children Services 

36000 Welfare Activities Services 

38000 Nonpublic School Pupils Services 

39000 Other Community Services 
100 Nonprogramed charges 
41000 Payments to Other Governmental Units (within the state) .93 
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42000 PaymentB to Other Goverimental Uniti (outsids the itate) 
43000 Transfera of Funds 
000 Debt Serviaes 



JECT 

Thi objects of expenditufe are divided into ievin categories ^ as described in ths 
Qdbook, The definition of object ist 

, ,thi service or coininodity obtained as the result of a specific expenditure," 

e broad object categories are subdivided to provide more detailed information. 

The following chart describes the objects of expenditure. 

MASTER CHART OF ACCOUNTS, 
OBJECTS OF EXPENDITURE 

0 Salaries 

110 Regular Salaries 
120 Temporary Salaries 
130 Overtime Salaries 

0 Employee Benefits 

0 Purchased Services 

310 Professional and Technical Services 

311 Instruction Services 

312 Instructional Programs Improvement Services 

313 Pupil Services 

314 Staff Services 

315 Management Services 

316 Data Processing Services 

317 Statistical Services 

100 
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318 Board of Education Services 

319 other Professional and Technical Services 
320 Property Services 

321 Public utilities Services 

322 cleaning Services 

323 Repairs and Maintenance Services 

324 Property Insurance 

325 Rentals 

329 other Property Services 
330 Transportation Services 

331 pupil Transporation 

332 Travel 

339 other Transportation Services 
34 0 Communication 
350 Advartising 
360 Printing and Binding 
370 Tuition 

390 Other Purchased Services 

400 Supplias and Materials 

410 Supplies 

420 TeKtbooKs 

430 Library Books 

440 Periodicals 

450 Warehouse Inventory Adjustment 

490 Other Supplies and Materials 

500 Capital outlay 

510 Land 

520 Buildings 

530 improveinents Other Than Buildings 

54 0 Equipment 

550 Vehiclas 

560 Library Books 

590 Other Capital Outlay 

600 other Objects 

610 Redemption of Principal 
620 Interest 
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630 Housing Authority Obligations 

640 Dues and Fees 

650 Insurance and Judgrnents 

651 Liability Insurance 

652 Fidelity Bond Premimns 

653 Judgments Against the LEA 

659 Other Insurance and Judgments 
690 Miscellaneous Objeoti 

Transfers 

710 Fund Modifications 
720 Transits 

790 Other Transfers 



mm ACCOUNTS 

Clearing accounts serve as control accounts for certain areai of the accounting system* 
\e accounts are not used in Handbook ii, Revised but they are issential for Indiana 
mnting. Therefore i a chart of clearing accounts has been established to meet the re-^ 
:8ments for Indiana school corporations. 

The following chart dsscribes the clearing accounts. 

MASTER CHART OF ACCOUNTS i 
CLEARING ACCOUNTS 

Asset Accounts 
810 Petty Cash Fund 

811 Receipts (To Establish Fund) 

812 Disbursements (Returned to Source ^vhen Closed Out) 

820 Central Stores 

821 Receipts 

822 Issues 

Prepaid Insurance (Accrual Basis Only) 

831 Premiums Paid 

832 Premiums Used 
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850 Inventments 

851 Receipts Purchase of Investrnents 

852 Disbursements - Sale cf Investments 

860 Investments - Common School Fund Bonds 
8 61 Receipts 
8 62 Disbursements 

900 Liability Accounts 
910 Loans 

911 Temporary 

911.1 Receipts 

911. 2 Disbursements 

912 Emergency 

912.1 Receipts 

912.2 Disbursements 

913 Loans From one Fund to Another 
913 .1 Recaipte 

913*2 Disbursements 

914 School Bus Laons 

914.1 Receipts 

914.2 Disbursements 

920 Payroll Deductions - Regular 

921 Federal Tax 
921*1 Receipts 
921.2 Disbursement e 

922 Social Security 

922.1 Receipts (Teaching) 

922.2 Diabursements (Teaching) 

922.3 Receipts (Non-Teaching) 

922 * 4 DisburEements (Non-^Teaching) 

923 state Tax 

923.1 Receipts 

923.2 Diabursements 

924 Teacher Retirement 

924.1 Receipts 

924 . 2 Diabursements 
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925 Public Employee's Retirement Fund 

925.1 Receipti 

925 . 2 Diibursements 

926 Group Insurance 

926.1 Receipts 

926.2 Disbursements 

927 Annuities 

927.1 Receipts 

927.2 Disbursements 

928 Boncis 

328.1 Receipts 

928 . 2 Disbursements 

929 County Adjusted Gross income Tax 
929*1 Receipts 

929,2 Disbursements 

930 Other Payroll Deductions - Regular 

NO Payroll Deductions - Special 

941 United Fund 

941.1 Receipts 

941.2 Disbursements 

942 Credit Union 
942*1 Receipts 
942.2 Disbursements 



CENTER 

rhe cost center is the smallest segment of a program that is separately recognized in 
jency's records, documents, and reports* The most obvious example of a cost center is 
idividual school building, but an administration building/ a computer center, or a 
iportation center can be classified as a cost center. Financial data on cost centers 
not be required for state reporting, but will be recom.mended for local school corpora'- 
I to aisist in analysis and decision^making. 
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)SSWALKING 



The process of transferring accounti from the present Indian^ systern to the PPB Syetem 
the preliminary step in establishing a complete ppB System. The technique used to con- 

ite the transition from the current accounting systim to HandWok II ^ Revised is known 

crosswalking. A matrix is used with the current system on th^ vertical sifle and the 

Dgram accounting system on the horizontal side with monies distributed to the corresponding 

:ounts. Crosswalking the budget is basic to program accounting* 

The following chart may be used in crosswalking the budget * 



CROSSWALK 



N 
N 

M 
0 
0 

&^ 
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Administration 



Salarias 



Board MBrnbiiTs 



Treasur^t 



Superint^nd^^t 
and Asaiita^ts 



and Assista^ta 



Buildings a^fl 
Grounds 



Data prOQeiiing 



Clerical 



Other (Specify) 



Contraated SefViQai 



Consuiwnti 



0 

M 
H 



C 

a 

H 



u 

0 

d 



0 
Q 

u 

m 



^1 

m 0 




^<ARY OP EXPENDITURES 

To smwnarize, tha Glasoifiaation of axpinditures is thi major change from the aurrsnt 
tern to Handbook 11, Rsvlsad. School corporations can classify their eKpanaituras byi 

Function (program) . » * * ^ ths why? 

Object , 1 i » .the what? * 

Cost Center tthe whara? 

Piical Year istha when? 

By using Handbook 11. Revised as a base; the local, state, and federal information needs 
1 be meti 
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SECTION Di 
BUDGETING FOR PPBS 

'raditional school district budgeting has patterned the cost of activities into pre- 
led line item accounts within functional groups. Under PPBS thi budget becomei a plan 
dministering the district's activities (programs) as defined by each individual ichool 
ict. Budgets will be prepared by program and account within a cost center* The ad- 
itrator having responsibility for the cost center preparii ''a direct cost'' budget? that 
le budgets only those items over which he has control. These cost center budgeti are 
.oped on standard worksheets and are then sunmarized into diitrictwide program totals 
Lpproval and entry into the PPB System. It is essential that the accounting for actual 
\ be recorded on the same basis as the budget. 

^he budgeting process for PPBS is an essential element on the road toward implementation, 
illocation of human and fiscal resources is one of the primary segments of the PPBS 
ling process. The three areas of the planning process pertaining to the budgeting arei 
u allocation of human and fiscal resources 
). selection of reconunended programs ^ and 
u implementation of desired programs. 
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Iget Triangle 

Before examining budgeting by program^ it would be hilpful to review the composition of 
school budget. The budget has as its base the educational progr^j^s of the school syBtem. 
\ revenues and expenditurea make up the aides of the budgit triangle. Eetimated revenues 
I expenditures are related to the expectatione of the educational Programi to form the 
Iget* 
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fe ting by Program 

Program budgets should riflect all of the items which go into forming each particular 
jrani. The personnel ^ supplies, mtirials, purchasid services^ and any other eKptnses 
ited to the program should be included in the program budget* The individuals asso- 
:ed with each program should contribute to budget preparation by program. 

It is then possible to illustrate programs which reflect all aisociatid costs. Program 
jeting can be a valuable tool to the school boards school administrators , teachtrs^ and 
other personnel within the school system. 

; Is More Than Budgeting 

The school budget is a visible component of the planning process. It resembles an ice- 
J in this respect as dollars expended must be accountfid for and are a major concern in 
: conMunities in the emerging age of accountability* We must be mindful, however of the 
)rtance of relating our investment in our youth to student and program needs? our goals 
objectives # and the results of our evaluative effort. Without this integration within 
PPBS process, the systems cannot extend beyond pure cost acaounting. 
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SECTION El 
BUDGET WORKSHEETS 



To develop a budget figure for ipeeific programs applicable to a particulir 
cost center. 

Cost center administrators and teachers* 

The administrator of the cost center will prepare a worksheet for each 
program. The detail is accumulated by the costs of the activities or 
peraonnel within an account and all accounts applioable to a program must 
be included in the composite t Subtotals are developed for each account. 
The totals are carried forward to the cost center budget form and the 
worksheet is retained in the cost center as support for the totals. 



PROGRAM 01 - Fk^mm Hti-M Sc^H-ooL 7'/^-77 


BUDGET COST CENTER 


DATI 
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PROGRAM 
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OBJECT 


OBJECT KAMES 


AMOUNT 
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>st Center Budget 

irpose: To sunmiarize the total cost center budget, 

■epared by: Cost eenter administrator. 

litruotions! The account totals within a prograra are carried forward from the program 
budget worksheets for each cost center. The amount column is totaled by 
program and the budget is sent to the busineii office where it is conso- 
lidated with other cost center budgets to detentiine the school district's 
total budget. These worksheets become the basis for further budget 
analysis by program and account on a districtwide basis. 
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ITER SCHOOL CORPORATION ^^'^S" 

iQET 
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SECTION Pi 
PROGRAM REPORTS 



ictlon SumiTiary 

The function suOTLary presents the program totals for the school oorporation. Each line 
nted is the total school district cost for a program compared to budgeted amounts. 

The school board and superintendent will use this report to review costs of the educa- 
nal and administrative areas represented by the function totals. If specific programs 
in need of corrective action , the board or superintendent may refer to the detail of 
cost center summary to identify which cost centers may require such action t School 
rds should consider this report as a part of their regular agenda. 
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Date 4-1-77 



Page 4 



DESCRIPTiaS' 

Scifnce 
Biolog)' 
Oiemistry 
Physical Science 
Physics 



ENQIM. 

23 
14 

9 



EXPEM). 

OR 
REVHCE 



4293 
2625 
980 

688 



TOTAL 

4316 
2639 
989 

688 



BUDGHT 

19,860 
11,850 

4,063 
700 

3,247 



EXP. 

22 
22 
24 
0 

21 



ITOGET 
RBMNING 



15,544 
9,211 
3,074 
700 
2,559 
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ject Sunmary 

Th{^ aniountB shown on each line of the object sunmiary are the yeir-to-date ending balancei 
: the accounts in each fund. 

The report provides a ready reference for the business manager of the month-end object 
itus. It will also be used to insure that expenditures do not exceed budqets in specific 
:ounts and to determine if and when budget amounts should be transferred between account 
)ups and funds. 

The total for each fund will indicate the sat position (revenues less expenditures) of 
it fund at month end. 
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Date 3-30-77 
Page 3 



DESCRIPTION 


ENCUM. 


EXPEND. 

OR 
REVENUE 


TOTAL 


BUDGET 


1 

EXP. 


BUDGET 
REMAINING 
















Si^plies and Materials 


144 


2,100 


2,244 


10,200 


22 


7,956 


Simplies 


96 


1,014 


1,110 


6,800 


17 


5,690 


Textbooks 


26 


SSO 


-576 


1,650 


35 


1,074 


Library Books - 




32S 


325 


1,200 


27 


875' 


Periodicals 


22 


211 


233 


550 


42 


317 
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Bt Canter Summary ■ ■ 

The cost center siunniary is printed monthly, presents cumulative, year-to-date amounti, 
i is distributed to the administrator in chargi of varioui groups of cost centeri or to 
i iuperintendent* 

The report indicates how each cost center within the district has performed financially t 
isequently, the supervisor can examine exceptions in spending rates and may suggest recom-^ 
idations to individual cost center administrators concerning additional operational controls 
luired. 

Cost center reports may be suimnarized and printed by various levels of responsibilityi 
.y those cost centers under a specific supervisor's responsibility would be available for 
i review. The total of those cost center operations could then be summarized and reported 
the next level of responsibility if the school district is relatively large and desires 
it reporting by organizational levels* 
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DESCRIPTION 



Science 
Biology 
Oieinlstiy 
Physical Science 
Plqrsics 



ENCUM. 



14 
14 



EXPEND. 

OR 
REVENUES 



2,145 
1,311 
490 

344 



TOTAL 



2,159 
1,325 
490 

344 



BUDGET 



10,330 
5,975 
2,030 
700 
1,625 



% 

EXP. 



21 
22 
24 
0 

21 
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SECTION Gi 
REPORTING TO THE STATE 

The coding structure is designed to meet the reporting needs of the state as well as 
local school district. In order for state reports to be meaninqfulr the reporting 
ssificationi must reflect programs , educational levels and adminiitrative areas, '^Ms 
ign should not restrict local school district definitions for specific programs, ^he 
rce data for these reports are the object and function totals developed from the local 
triot reports. Upon statewide implementation of PPBS^ additional financial reporting 
not anticipated. 



SCHOOL CORl^Oll^TlUiNi 



FUistTION 



Instruction 



Regular Program 



Elementar>' 



Jr. ffigh 



High Sdiool 



Special Progr^ 



Adult Prograin 



Supporting Services 



Instructional Staff 



General AdministratiQn 
School Administration 



Business 



Central 



Conuiunity Services 



NonprograJTOd Qiarges 



5000 Dibt Service 



EXPENDITURHS 




INCffiASE 



DECREASE 



Wm 



7S 
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- , . ;■ : STA^^ BY OBJECT ' ' 


■n.T.,jru5,a.Ai.>nBSS7 






SCHOOL CORPORATIQN 


mm % 


CODE 


1 

OBJECT 1 


CURRENT 


INCREASE 


DECREASE 












100 


Salarigs 










RiHUlar 








120 


Temporary 








130 


Overtime 








200 


EiTFjlovee Benfifits 










Purchased Sarvices 








310 


Professlcffial and Tsctaiical Services 










PrODejty ^ srvicss 








330 


TransDOrtation Strvices 








340 


rfiffinn in 1 rati on 








350 


AdvBTtisiriff 








360 


Printing and Binding 








370 


Tuition 








dnn 


fiimnlifts flnfl Materials 






- - ■ 


410 


Simnlies 








420 


Te^rtbooks 








430 


T.ihraTV Books 








440 


Periodicali 








450 


WarphotiRa Invent OTV AdiustnBnt 








500 


Canital Outlay 








^10 


Land 








^20 


Binldings 










liiroTOVcricnUb Uuncl illall DUlJLUlJj,^^ 








540 












Vehicles 










Librar/ Books 








600 


Other Obi acts 








610 


Redeinption of Principal 










Interest 










Housine Authority Obligations 








HQ 


Dues and Fees 








650 - 


Ihsuranca and JadBUKiti i 








700 


Transfers ^ 








710 


FimdModafications 








720 


Transits 
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SECTION Hi 
IMPLEMENTATION PLAN FOR PPBS 




Public Law 309 of 1971 rtquirte that a PPB System be impliniented in all public school 
Bms by July 1, 1977 * Such a task requires detailed lony-range planning and appropriate 
ing. Presently I many administrative itemi need clarification or further work and are 
uded in the tasks which follQW, 

rhe preceding sections have outlined the Department's basic PPB planning and reporting 
am for public sahool districts* Some diitricts may wish to implemint the system in 
ice of the 1977 date or in more detail than described in this manual* "In any event, 
ninimum level of detail required would be satisfiid by the following sequence of steps: 
1973 Requirements I 

Original PPBS manual was distributed in April and May, 1973, and specific tasks 
will be resolved on or before: 
June 30 : 

— Further discussions concerning the PPB system wire held with the: 

State Advisory Committee 
State Board of Accounts 

State Board of Education (Commission on General Education) 
Education Committee {General Assen^ly) 
Superintendent of Public Instruction 
State Tax Board 

Constructive conunents were noted and appropriate revisions will be included in the 
final document. 
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State PPBS Advliory Coinmittse has bten formed to asiust the Division of Planning 
and Evaluation in datarmining priorities and monitoring the progreis of the project 
on a regular basis i 

j 

— A loaal PPBS Ad Hoe Advisory Coinmittee has been formad to review tha accounting 
and budgeting araas of the Indiana PPB System. 

— An assignment of responsibility for those phases of the PPBS projact yet to be 
complated will be given considerations 

Detailed design (including an accounting manual) 

Computer system programing and testing 

Training and installation 

General projact management and follow-up 

The amount of funds requirad for the Departmant of Public Instruction to implamant 
PPBS throughout the state *s local school systems will be determined and presented 
to the General Conmiission and legislature. The role of other state agencies in 
such a project will be defined and articulated, 
Decegfeer 31 

--An annual progress report was prepared for the Legislative Comittee for Public 
Education. 



--h detailed plan was prepared to assist school districts in implementation of the 
PPB System, 

1974 Requirement i 
April 30 

--Pilot school districts implemented the system for 1974-75 throuqh utilisation 
of the new budget preparation sheets. The budget accumulation will require adher- 
ence to the new standard procedures of PPBS, 
May 31 

"Pilot school districts^ July^ 1974 - June^ 1975 budgets were prepared on a program 

basis, 

June 30 

"The design of the reporting system was completed^ including a manual system of 
program accounting. 

"The Budgeting and Accounting Manual of required PPBS and accounting procedurei 
was available for review, 
August 31 

— Progress reviewed with General Commission. 
October 1 

"Revised PPBS manual completed with accounting system based on Handbook II ^ Hevisid, 
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December 31 

—A list of implementation dates through July 1, 1977 was completed* 
^-Determination of the most efficient method of installation was made* 

1975 Requirements 
March 31 

--Training sessions and preliminary budget preparation were conducted for school 
districts installing PPBS in the coming fiscal year* Educational program defini- 
tions were completed. 
May 31 

—Budgets for participating schools were completed . 
July 30 

—^Participating school districts advertised their budget by program, 

1976 Requirements 
January 1 

--The Budgeting and Accounting Manual designed by the State Board of Accounts will 
be available in final form. 
March 31 

-"Regional meetings will be held to explain program accounting system. 152 
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June 1 

-^Budgets in all school districts will be prepared on a program basis* 
July 0 ' ' 

"The 1977 budget will be advertised by program in all school districts* 
1977 Requirements 

--All school districta will again budget by program and begin to account for their 
expenditures by program. 
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APPENDIX hi 
PPBS GLOSSARY 



:ernatives - Possible objectives and/or means of achieving objectives, Alternativei are 
evaluated in terms of costs as related to outputs. Additional consideration includes 
the time required for implementing each alternative and the uncertainties inherent in 
selecting any one alternative, 

iget Document - The instrament uaed by the budget-making authority to present a comprehen-^ 
sive financial program. It includei a balanced statement of the revenues and eKpenditures 
and other exhibits to report 1) the financial condition of the several funds of the govern^ 
mental unit at the end of the preceding completed fiscal period; 2) the estimated condition 
at the close of the ensuing fiscal period based on the financial proposal contained in the 
budget document. See also Program Budget, 

Sgeting - The process of allocating the available resources of an organisation among po-^ 
tential activities in order to best attain the objectives of the organization; planning 
for the use of resources* 

gponent - Level of program subordinate to element level and above task level, 

istraints - Conditions which exist within and outside of a system which limit the range, 
level , or method of operations * 

It-Benefit Analysis - A method of determining the economic value of a program by estab- 
rishing a ratio of costs to benefits. The objective is to maximize benefits at the 
lowest possible cost* Both costs and benefits are measured and analyzed in monetary 
terms * 

It-Effectiveness Analysis - A method of determining the most efficient mix of activities 
to achieve a specific objective. Total costs are related to anticipated effects. Costs 
are measured in dollars, and effectiveness is expressed in terms other than dollars* 

Lteria - Statements of preferred outcomes used as a basis of judgment when choosing among 
alternatives i 

)sswalk - The expression of the relationship between the program structure and the appro- 
priation budget structure; the translation of multi-year program and financial plans into 
annual budgets; a simple table vertically listing program categories and horizontally 
listing appropriations and budget activities; based upon the program budget code. 
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ba - A group of facts or statistics, . .to be distinguished from information. 

^islon^'Making - The process of chL^sing among alternative courses of action of a product 
or service; or of a department, or of an operating unit; these are distinguished from 
overhead and other indirect costs which must be prorated among several products or 
services, or departments, or operating units. 

sment - Level of program subordinate to program level and above component level; cost 
elements include personal services/ contracted services, equipment, materials, supplies, 
and fixed charges, 

cmnbrances - Obligations in the form of purchase orders, contracts, salaries, or other 
coMnitments which are chargeable to an appropriation and for which a part of the appro- 
priation is reserved • Encumbrances are liquidated when the obligation is paid or when 
the actual liability is set up. 

This control account represents the total amount by which appropriations have been ear- 
marked for eKpenditure for specified purposes. Details of encumbrances by classification 
or account are recorded in the same subsidiary appropriation ledger in which expenditures 
are recorded. 

aluation - The process utilized to determine whether, or to what extent, an objective has 
been met; evaluation findings frequently provide the basis for activities undertaken to 
improve the programs of a school district, 

pen ditures - Amounts paid or liabilities Incurred for all purposes. Accounts kept on an ^ 
accrual basis will include all charges whether paid or not. Accounts kept on a cash 
basis will include only actual cash disbursements, 

noti on Object Budget - Widely used presently by local public schools to identify costs 
under a number of broadly defined function and object categories, such as administra- 
tion ^ instruction, debt service, and plant maintenance r emphasis is upon objects of 
expense rather than programs of the school, 

al - A statement of broad direction, general purpose, or intent, A qoal is qeneral and 
""timeless and is not concerned with a particular achievement within a specified time 
period. 
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ract Costs - Those costs necessary in the operation of the district, or in the perfor- 
lance of a support service, which are of such nature that the amount applicable to each 
.nstruction program cannot be determined readily and accurately* 

rmation - The relation of facts and statistics (data) in some logical form to provide 
.nsight and understanding on a specific question, function, or problem, 

: - Reaources--human, financial, and material--that are used to achieve an rbjective, 

lement Information System (MIS) - Integrates the dynamic functions of an organization, 
mch a¥ instruction", personnel and finance, and provides computer-aided systems of 
Lnformation control for administrators; it may be a reporting system or a decision- 
making system, depending on the level of application* 

L - A model is an abstract representation of reality through which actual problems may 
h simulated for evaluation and prediction* Models trace the relationship between inputs 
md outputs, resources and objectives, of the alternativei compared ro that officials can 
aredict the relative consequence of choosing any alternative, 

L-Year Financial Plan - The MYFP presents in tabular form financial estimates of programs, 
fhese estimates should reflect the future financial impact of current decisions. The data 
Ln the MYFP should be organized along the lines of the program structure, 

r: - As used in an axpenditure classification, "object** applies to the article purchases 
5r the services obtained, 

^tlve - A desired accomplisbnent which can be measured within a given time^ frame and 
jrair specifiable conditions. The attainment of the objective advances the system 
iOward a corresponding goal, 

iting Budget - That part of the total budget of a school system which contains instruc-^ 
:ional and related costs; it does not include capital outlay, debt service, transportation, 
in& other similar costs; it is defined differently from state to state* 

it - The result (s) or end product (s) that should occur when resourcei or inputs are used 
through a strategy (usually a program) to achieve a specified objective. Satisfactory 
Derformance is achieved when actual output equals or surpasses the objective. 
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anning - A process of deciding over a long period of time on the objectives of an organi- 
zation, on the resources used to attain these objectivei, and on the policies that are 
to govern the acquisition; use and disposition of these resources. 

anning, Program, Budgeting System (PPB5) - A systematic approach to the allocation of 
limited resources for the accompiishment of priority objectives. 

ogram - A program is a unique combination of personnel, facilities, equipment and supplies 
which operate together to accomplish common objectives. 

ogram Budget - The program budget in a PPBS is a statement of policy that relates ccsts 
to goals, objectives, and programs based upon a program structure classification. When 
the goals and objectives of a school district have been defined and the programs to 
meet these objectives have been documented, the estimated costs of these programs must 
be reported in the program budget, 

ogram Costs - Costs which are incurred and allocated by programs rather than by organiza- 
tions, " Program coats should be those direct costs that are essential to maintain the 
program. See also Direct Costs, 

3gram Structure - The hierarchial arrangement of programs which represent the inter- 
relationship of activities to goals and objectives. The program structure contains 
categories of activities with coimnon outputs and OLjectlves, Programs may cut across 
eKiiting departments and agencies. 

pgraming - The development of programs to meet specified objectives, the analysis of 
alternative usages to accomplish the objectives^ and the identification of organiza- 
tional units to carry out the program. 

prating - The allocation of parts of a single eKpenditure to two or more different accounts 
in proportion to the benefits which the eKpenditure provides for the purpose or program 
area for which the accounts were established. 

stem A.,dlyiis - This activity is the process of evaluating the inputs, costs, and resources 
required of a program and evaluating the outputs, thi service, the benefits, and the 
payoffs. 
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APPENDIX Bf 
BIBLIOGRAPHY FOR PPBS 



Loto, Robert F,; and Jungherr, J, A. Operational PPBS for Education, A Practical Approach 
to 'Effective Decieion Making . Series in Mministration, New York* College nepartmenti 
Harper and Row, Pubiishers/lnc. , 1971. 

The basic purpose of this book is to provide a practical approach for the introduction 
i installation of a PPB System, 

rharti J. Troy* Project for Developing Program Planning-Budgeting-EvaluatiQn System . 
Final Report. MTami: Dade County Board of Public Initruction, 1971. 

The materials in the document report on the development of a program, planning, budgeting , 
iluating system in the Dade County, Florida, public schools. Materials cover the develop- 
at and design of the system from its inception and implementation in the winter and spring 
1971. The project chronology and the program structure and the management practices in 
Dgram planning and budgeting developed for the Dade County PPBS application are presented. 
mn appendices present a variety of related matarials. 

rno, Orlando F, "Planning Programing Budgeting Systems (Boon or Bane)." Phi Delta Kappan, 
LI, (November, 1969), 142-144. 



ggart, Sue A. (ed) . Program Budgeting for School District Planning . Santa Monica, Calif. 
Rand Corp. , 1972. 

Program budgeting is more than a neat method of budgeting by program, hence it requires 
re than just concentration on budgeting and' accounting procedures. Program budgeting, ^ 
sically a resource allocations system, stresses the setting of objectives, grouping acti- 
ties into programs to meet the objectives, identifying' the resources required by the 
ograms, and measuring the effectiveness of the programs in meeting the objectives. The 
rpose of the program budgeting effort is to provide the organized data base for the sys- 
matic selection of the preferred course of action. 
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rtley, Harry J» PPBS - h Systsms Approach to Educational Accountability . Ohio State 
Department of Education, Columbus. . April, 1972, " " ^ 

This paper identifias the curricular-initructional Implicationi of PPBS. The author 
daicribes the purposes of PPBS; 2) proposes a feasible implementation strategy for local 
hools? 3) identifies potential pitfalls' that should be avoided? 4) formulatai a possible 
la description for Bupervlsore; 5) identifieB local schools using PPBS; and 6) summarizes 
e current national status of PPBS in educationp 



rtley, Harry J. "PPBS in Local Schools, A Status Report." NASSP Bulletin , October, 1972, 
1-16, " 

A recognized expert on planning, programing, budgeting systems presents an overview of 
is management tool as it relates to the ichool principal. 



/man, Rosalyn S, "Pirathand EKperiences With PPBS at the Classroom Level." NASSP Bulletin, 
(October, 1972,) 43-49, — — ^ 

Results and conclusions of an attempt in Los Angeles to bring PPBS to the teachers* 



rdan, Leland G.; and Weaver, Jamas L* Planning-Programming-Budgetlng Concepts Applies to 
Public School District Financial Management . Air Force Institute of Technology. Wright^ 
Patterson APB, Ohio. March, 1972, 

The rising cost of public education and resulting, pressures for higher local property 
c rates have caused the financial management of public schools to come under increased 
rutiny. This study applies planning, programing, budgeting systems to school district 
lancial management. 



lemani, B, Educational Planning Programming Budgeting Systems (Annotated Bibliography), 
Technical Information Program Series. Athens/ Ga*i Georgia Uhiverilty, Center for 
Management Systems, 

This bibliography presents a collection of 87 references identified by the Center for 
lagement Studies at the University of Georgia during research studies on planning, pro- 
ining, budgeting systems. 
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gan, John J,; and Forsythe, Ralph. "Accountability for Mministrators. The Performance 
Objective," Catalyst for Change ^ I, (Spring, 1972), 24-25, 



;er, Cheiter, at al. An Qparational Model for the Application of Planning-Programming- 
Budgeting Syetems to Local School Dis tricti> Post-Pilot Taet Veriion, Parts I and II. 
Erie CountyToard of Cooperative Educational Services, Buffalo^ N.Y,? Harless Educational 
Technologists, Inc., Falls Church, Va.; State University of New York, Buffalo; Western 
New York School Development Council i June, 1972* 

Thii two-part document is designed to aid school districts in the implementation of a 
nning, programing, budgeting system. The first part of the manual contains 1) state- 
its of policVi 2) a master flowchart, 3) organization and functions of a PPBS system, 
a flowscript of procedures, 5) job outlines, and 6) supplementary appendix material, 
,s first part of the manual represents the "What-To-Do" when implementing PPBS, while 
; next part attacks the problem of "How-To-Do-It, " 

Ine, Donald M., et al* A Symposium on Educational Planning and Program Budgeting, An 
Analysis of Tmpleme^^^ Santa Monica, Califs i Rand Corp., October, 1971, 

This presentation comprises the results of a symposium designed to examine some critical 
1 implementation problems, suggest alternatives to some current practices in educational 
igram budgeting, reply to some criticisms of the effectiveness of program budgeting as a 
;ource allocation and planning tool, and to consider the future role of program analysis 
education, 

inski, Joseph F, "Minnesota Implements the Regional Concept in a State Committid to PPBS," 
American Vocational Journal, XLIV, (November, 1969), 36-38, 



sons, John M. ; and Rose, Scott* "PPBS - How It Affects the Role of the Principal," NASSP 
Bulletin , LVI, (October, 1972), 60-65, 

Authors show how, using PPBS, the principal becomes the manager of programs and people 
her than an administrator of tasks. 
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hards ; James J. "People Problems. The Human Componsnt in PPBS." NASSP Bulletin LVT 
October, 1972, — — — ' 

To avoid the dehumanization that can result from too much emphasis on efficiency alone, 
b must conforn with the pre-existing school environmint, with its personal, political 
lai, and economic dimensions, 

tt, J. Glenn; and Ducharme, David J., eds. The Plan ning Process. A Systems Peripective 
for School Boards. Torortoi Ontario Ingtltute tor Studies in Education, nepartment o f 
Educational Adminiitration, 1972. 

The six papers in this publication disGusi how reasonable planning proceiVes can be ^ 
abashed and how budgeting procedures can be related to the wider planning process. 
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